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Which Organizations Can Benefit? 

Village Innovation Project (VIP) 

There are few opportunities in life to develop an innovation that changes the entire 

system of growth and healing for families. But God opened just that kind of door for 

Sweeten Life in 2009 when we received a grant from The Hatton Foundation. Our 

task was to conduct an in depth research study with families who have children with 

a special need.   

The Sweeten Life team, headed by P&G Research Fellow Jim Donovan, asked the 

families to describe their major stresses and challenges and how we can develop 

support systems for the whole family. The research process and its results yielded a 

gold mine of insights about ways we can understand the needs and strengths of 

families. Now Sweeten Life is ready, through the VIP Training Program, to share 

those insights and the simple, transferrable  interview processes with any person or 

group interested in helping families build better relationships with God, each other 

and their neighbors.  SLS will also teach our VIP partners the critical Special Life Skills 

identified in the research. 

All families receiving support will gain from the experience . . . 

 Reduced isolation from others 

 Improved relationships with extended family, friends, and colleagues 

 Higher quality of life with every member of the family 

 Substantial spiritual and emotional growth 

 Increased peace with God 

 growth and serenity 

Every organization participating will receive… 

 Training relevant to family life and to families with a special need 

 Information about ways to expand their influence 

 How to design a successful program 

 Personal and Para-Professional Certification  

 Organizational Certification 

 Professional Certification 

PARTNERS WITH OTHERS TO PROMOTE HEALTHY FAMILY LIFE FOR 

AND PROVIDE SPECIAL SUPPORT FOR THOSE WITH MEMBERS WHO 

HAVE A SPECIAL NEED 

Any Church, Para-church or Community group committed to: 

 Equipping the laity to support and care  

 Building family life 

 Caring for people in need 

RESEARCH OBJECTIVE AND FAMILY 

SELECTION CRITERIA 

Focus on finding and understanding 

the unmet needs of the family and the 

family system 

Strengthen the family system to create 

a healthier family for everyone 

Build trust relationship;  

Meet parents where they are 
(physically, emotionally, spiritually); 

View ‘Client as Hero;’  

Mom & Dad prepare separate answers 
to questionnaires ahead of research 
team visit;  

Seven two hour home visits over a ten 
month period;  

Aggregate answers, then validate with 
entire 12 families;  

Impose an intervention and measure 
the response. 

Functional, Social & Spiritual JOBS to 
be done – including 95 spiritual JOBS 

Stressors 

Best practices that should be shared 
with other families and professionals 

Criteria that could define their Ideal 
Church relationship 

New ‘ideas’ that could help improve 
their quality of life 

(Available on www.sweetenlife.com ) 

 

OUR RESEARCH APPROACH 

OUR RESEARCH REVEALED 

Our research revealed maybe the greatest insight of all . . . .  

‘THE POWER OF PROCESS & PERSONAL PRESENCE’ 

http://www.sweetenlife.com


 

WHAT DID THEY TELL US?            

THE SURPRISING QUESTIONS AND 

ANSWERS  

1. They have important insights to share 
and help other families. However, their 
ISOLATION takes them out of the       
mainstream of society so sharing of    
insights and answers is limited. 

2. No one, Pastor, Educator, Doctor, etc, 

ever asked us about US. 

3. No one ever asked about the rest of our 

family (nuclear & extended) and how 

they are affected. 

4. No one ever asked us about OUR faith 

expectations. 

5. No one ever asked us about our support 

system (Personal, relational,                 

professional, educational, medical) or 

lack thereof, and why. 

6. No one ever asked us about the difficulty 

of daily or routine tasks. 

7. No one ever asked us about what 

stresses US. 

8. No one ever asked us about what       

encourages us and what discourages us. 

9. The ‘system/culture/norms/lack of time/

lack of good solutions’ do not encourage 

us to talk about these things (1-8 above).  

This was the first time for many talking 

about these areas of holistic family life. 

 

Each of these areas is ripe for          

innovative new solutions to improve 

the quality of family life. 

At the conclusion of our year-long relational study with the 12 

families we asked them what meant the most to them about the 

project.  Here is what they said. (Available on www.sweetenlife.com ) 

The power of being with them in their home. “You can only gain an understanding 

when you live with a child 24/7.  It is hard for anyone to have a grasp of what it is 

like to have a fear of the future.  After nine years it has become a chronic, wearing    

problem; food issues, behavior, staff meetings at school, medication, will there be 

new problems as he gets older? Hopefully some problems will change, disappear.” 

The power of commitment to a process. “It forced us to sit and do some self-reflection 

and talk about what we do think about the different areas.  It taught us we have 

something to give – our experiences could be beneficial for others.” 

The power of setting aside time to learn & focus. “I liked digging deeper into what 

makes us work and not work, as a family.  I do think we have some good positive, 

different views on things, and to challenge us to verbalize this – I thought, yeah, we 

are kind of weird or yeah, we DO do that.  We got to look at some things and think 

“that’ works for us” or “maybe we should approach this differently” – we don’t get 

chances to sit down and think about or talk about what we do or how we approach 

things as a couple and see how it might be different from others.” 

The power of making an empathetic connection. “I’ve found that in your interview, you 

are sincerely interested in our situation, beyond the requirements of the study.  

That you want to know us as real people.  And that was important to me.  There are 

studies where the researchers try to disconnect.  There was always a personal     

relationship.  It helps us open up to you and feel comfortable in our conversations.” 

“It’s strange, but when you know someone else is going through the same thing, it 

makes it more bearable.” 

The power of new knowledge – family member temperaments. “Reading the personality 

book was by far a key for us.  We have never done anything like that before.  It was 

an answer to prayer in helping us understand each other.” 

The power of new family-chosen solutions. “One positive is that this study caused me 

to think about what I can delegate, what can I get help with, what don’t I need to 

control, what I can let go to others.  The financial compensation helped me afford 

hiring someone to clean in the fall.  That worked out well because I was of the mind 

frame that this would help the whole family if we could get this one thing done that 

nobody has the time to do.” 

The power of affirmation, caring & celebration. “An awareness that others outside the 

family care about them. This past year with them made them feel special, being 

seen as heroes.  It was exciting to have others take an interest in them.” 

In summary, the research process itself was a powerful positive intervention. It was akin 

to family therapy and can be used as a major component to other means of family 

support. Good research blesses! 

 

A Lifetime of great relationships™ 

http://www.sweetenlife.com


Sweeten Life is looking for 4 to 6 community organizations and a   

similar number of churches to be Beta test sites. These organizations 

would be trained over several months on how to use the Sweeten 

Life Jobs and Stressors Assessment Tools developed for in-depth  

research about the felt needs of your target families. Each              

organization would identify and commit enough personnel and         

resources to use the Sweeten Life tools to discover the personal 

needs of five to ten families. They would also keep detailed records of 

the family feedback and Quality of Life results.  

For more information and learn about volunteer opportunities      

contact Andrea Bowsher at andreabowsher@gmail.com or                  

(513)378-5209. 

 

CONNECTING WITH SWEETEN LIFE SYSTEMS 

PO Box 498455 
Cincinnati Ohio 45249 

(513)378-5209  
www.sweetenlife.com  
 
Sweeten Life Systems is a 501 c 3 Not for profit organization recognized by the IRS. All gifts are tax deductible 
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